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StateStat
Tenets
• Accurate and timely 

intelligence shared by all.
• Rapid deployment of 

resources
• Effective tactics and 

strategies
• Relentless follow-up and 

assessment
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Participating 
agencies 
submit 
customized 
data templates 
on a bi-weekly 
basis to report 
on key 
performance 
indicators.

StateStat
Process
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Data is carefully analyzed, performance trends are closely 
monitored, and strategies to achieve improved performance 
are developed.

StateStat
Process

Police Comunications Operators: Vacancy Rate, Calendar Year 2007 to Date

17%
16%

11% 10%
9% 9%

7%
5%

3% 4%

0%
2%
4%
6%
8%

10%
12%
14%
16%
18%
20%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct



5

• Modeled after a similar program developed by the New 
York City Police Department and the successful CitiStat 
program in Baltimore City. 

• StateStat represents the extended application of the same 
basic principles to the management of all functions.

• Utilizing existing PINS (staff positions) and “off-the-shelf” 
software limits costs to taxpayers. 

StateStat
Background
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Managers are required to 
report on critical service 
initiatives and questioned 
about agency performance.

Opportunities to improve 
coordination and 
cooperation are identified; 
strategies to achieve 
improvement are 
formulated.

StateStat
Process
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Data is carefully 
analyzed, 
performance trends 
are closely 
monitored, and 
strategies to 
achieve improved 
performance are 
developed.

StateStat
Process

DPSCS Overtime Spending by Division
in Millions of Dollars
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Digital maps are 
used to plot the 
locations of 
facilities
throughout 
the State.

StateStat
Process
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Each week a  
comprehensive 
executive 
briefing is 
prepared for 
each agency 
that highlights 
areas of 
concern. 

StateStat
Process
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StateStat
Implementation

• Ensure most effective and efficient government 
services in a time of tight budgets.

• Guarantee best return on investment to taxpayers.
• Pursue State objectives such as achieving Minority 

Business Utilization goals and conserving energy.
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StateStat
Implementation
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DNASTAT
Maryland Department of State Police

The Challenge: Make Maryland’s DNA database a 
functioning tool for law enforcement.

• No one knew how many parolees and probationers owed 
DNA samples, and samples were rarely collected. One 
legislative audit estimated that 15,000 parolees and 
probationers went unsampled between 2004-2006 because of 
this neglect.

• Though state law specifies that eligible offenders should be 
sampled upon intake to a state prison, this was not always 
happening. 

• In 2005, the State Police collected most of the samples owed 
by imprisoned offenders, but there was no contract for initial 
DNA processing at the state lab, so samples were not 
analyzed. When Governor O’Malley took office, over 24,300 
un-analyzed samples were sitting on the shelves of the 
forensic science laboratory, useless.

Before DNAStat:
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DNASTAT
Maryland Department of State Police

With the Initiation of DNAStat: 
• Parole and Probation agents worked through a backlog of 

supervisees, collecting nearly 12,000 samples by December, 2007.

• All state prison inmates have now given samples.

• New forensic scientists were hired, overtime was authorized, and a 
new contract for processing DNA samples was initiated.

• In 2007, the State Police got 28% more “hits,” or matches to 
uploaded DNA samples in the CODIS database, than in 2006. 

• In 2007, the State Police uploaded 376% more DNA samples to the 
CODIS database than in 2006.  

RESULTS
• The State Police completely cleared the                                 

backlog of  24,300 DNA samples in                                          
December, 2007. 

• Decades-old cases are getting resolved
as the DNA database becomes a functional                                     
tool for law enforcement. 
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DNASTAT
Maryland Department of State Police

Samples Uploaded to CODIS and Hits from CODIS, by Year
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Department of Health and 
Mental Hygiene (DHMH)

StateStat initiated a system to track the monthly cost savings realized through 
DHMH’s Program Integrity Savings and then worked with DHMH to develop 
legislation for introduction during the 2008 session to reduce waste, fraud, 
and abuse in the state’s Medicaid program and realize additional cost savings.  

Program Integrity Savings

Program Integrity Savings, by fiscal year, FY 2006-2008 (YTD)
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Expansion in the use of
Energy Performance Contracting (EPCs)

By making it an agency priority, the Department of General 
Services will get more EPC projects out the door this year 
than the past several years combined.  By the end of calendar 
year 2007, the State will have awarded 5 EPCs in 2007 
compared with only three awards between 2003-2006.  Each 
of these projects will save the state millions in annual energy 
expenditures.  

New Energy Performance Contracts (EPCs) by Year
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Department of Juvenile 
Services (DJS)

Reducing the Pending Placement Population

Youth Pending Placement, Total and Greater than Four Months
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Between April and October, 2007:

• DJS reduced the number of youth pending placement for longer than four 
months by 89%, from 45 to 5.

• DJS reduced the number of youth pending placement for longer than one 
month by 57%, from 150 to 65. 
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Department of Public Safety and 
Correctional Services (DPSCS)

Reducing Overtime Expenditures

The Division of Correction saved $2.9 million dollars in overtime 
in the second half of fiscal year 2007 by closing the House of 
Correction. The Division projects it will save at least an additional 
$3 million in the next fiscal year.
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BayStat
Process
BayStat tracks efforts across the state to improve the health of 
the Chesapeake Bay.  Meetings offer opportunities to evaluate 
progress and identify areas for collaboration.

BayStat Agencies Include:
• Department of Agriculture

• Department of the Environment

• Department of Natural Resources

• Department of Planning
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Refocused the CREP program to increase its effectiveness and 
utilization.  Applied to USDA for revitalized program. 

Annual CREP Enrollment (acres)
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Cover Crop Program Applications
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Cover Crops

As one of the most cost effective Bay restoration 
programs, BayStat identified the need for: 

• Better targeting of 
limited cover crop 
resources.

• Increased state 
investment in time     
to deal effectively  
with the problem.

• Possible legislative 
solution to directing    
a portion of the Bay 
Restoration Fund to 
cover crop 
implementation in 
emergency situations.



22

Established new, targeted criteria for state land purchases with Program 
Open Space funds. The new criteria make sure that the program is driven by 
measurable, annual targets.

Program Open Space 
Targeting
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Geographic Information Systems 
(GIS)

Creation of a statewide parcel map and creation of a GIS layer with data 
for BMPs and other agricultural data. 
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For More StateStat

To learn more about Governor O’Malley’s 
StateStat Program, visit the State of 
Maryland’s website:

www.state.md.gov/statestat

The site includes additional background 
information, report links, and StateStat 
news stories.
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