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StateStat
Tenets

« Accurate and timely
Intelligence shared by all.

* Rapid deployment of
resources

o Effective tactics and
strategies

e Relentless follow-up and
assessment



StateStat
Process
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StateStat
Process

Data is carefully analyzed, performance trends are closely MARYLAND
monitored, and strategies to achieve improved performance
are developed.

Police Comunications Operators: Vacancy Rate, Calendar Year 2007 to Date
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StateStat '
Background Q;ﬁ.}_

Modeled after a similar program developed by the New
York City Police Department and the successful CitiStat
program in Baltimore City.

StateStat represents the extended application of the same
basic principles to the management of all functions.

Utilizing existing PINS (staff positions) and “off-the-shelf”
software limits costs to taxpayers.



StateStat
Process

Managers are required to
report on critical service
Initiatives and gquestioned
about agency performance.

Opportunities to Improve
coordination and
cooperation are identified; j§
strategies to achieve '-
Improvement are
formulated.




StateStat
Process

Data is carefully
analyzed,
performance trends
are closely
monitored, and
strategies to
achieve improved
performance are
developed.
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StateStat

Process

Digital maps are
used to plot the
locations of
facilities
throughout

the State.
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StateStat
Process
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StateStat
Implementation

» Ensure most effective and efficient government
services in a time of tight budgets.

o Guarantee best return on investment to taxpayers.

» Pursue State objectives such as achieving Minority
Business Utilization goals and conserving energy.
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StateStat
Implementation

September 23, 2008

June 27, 2008

Aviation
Administration

Business & Economic
Development

Highway Administration

June 13, 2008

February 15, 2008

December 13, 2007

Transit Administration

Housing & Community
Development

Parole & Probation

October 19, 2007
November 15, 2007

August 10, 2007

Labor, Licensing & Regulation

June 28, 2007

General Services

May 10, 2007

Health & Mental Hygiene

April 26, 2007

State Police

April 20, 2007

Human Resources

March 23, 2007

Juvenile Services

February 2, 2007

BayStat (Agriculture, Environment, Natural Resources & Planning)

Division of Correction
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DNASTAT

Maryland Department of State Police
The Challenge: Make Maryland’s DNA database a

functioning tool for law enforcement.

Before DNAStat:

No one knew how many parolees and probationers owed
DNA samples, and samples were rarely collected. One
legislative audit estimated that 15,000 parolees and
probationers went unsampled between 2004-2006 because of
this neglect.

Though state law specifies that eligible offenders should be
sampled upon intake to a state prison, this was not always
happening.

In 2005, the State Police collected most of the samples owed
by imprisoned offenders, but there was no contract for initial
DNA processing at the state lab, so samples were not
analyzed. When Governor O’Malley took office, over 24,300
un-analyzed samples were sitting on the shelves of the
forensic science laboratory, useless.

12



DNASTAT
Maryland Department of State Police

With the Initiation of DNAStat:

« Parole and Probation agents worked through a backlog of
supervisees, collecting nearly 12,000 samples by December, 2007.

o All state prison inmates have now given samples.

* New forensic scientists were hired, overtime was authorized, and a
new contract for processing DNA samples was initiated.

e In 2007, the State Police got 28% more “hits,” or matches to
uploaded DNA samples in the CODIS database, than in 2006.

e In 2007, the State Police uploaded 376% more DNA samples to the
CODIS database than in 2006.

RESULTS
pRY LA
'i.lk“- PUUC{ The State Police completely cleared the

backlog of 24,300 DNA samples in
December, 2007.

» Decades-old cases are getting resolved
as the DNA database becomes a functional 13
tool for law enforcement.




DNASTAT
Maryland Department of State Police

MARYLAND
Samples Uploaded to CODIS and Hits from CODIS, by Year
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Department of Health and
Mental Hygiene (DHMH)

Program Integrity Savings

StateStat initiated a system to track the monthly cost savings realized through
DHMH’s Program Integrity Savings and then worked with DHMH to develop MARYLAND
legislation for introduction during the 2008 session to reduce waste, fraud,

and abuse in the state’s Medicaid program and realize additional cost savings.

Program Integrity Savings, by fiscal year, FY 2006-2008 (YTD)
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Expansion in the use of

Energy Performance Contracting (EPCs)

By making it an agency priority, the Department of General
Services will get more EPC projects out the door this year
than the past several years combined. By the end of calendar
year 2007, the State will have awarded 5 EPCs in 2007
compared with only three awards between 2003-2006. Each
of these projects will save the state millions in annual energy
expenditures.

New Energy Performance Contracts (EPCs) by Year

STAT

MARYLAND

2003-2006

2007
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Between April and October, 2007:

Department of Juvenile
Services (DJS)

Reducing the Pending Placement Population

DJS reduced the number of youth pending placement for longer than four
months by 89%, from 45 to 5. MABYLAND

DJS reduced the number of youth pending placement for longer than one
month by 57%, from 150 to 65.

Youth Pending Placement, Total and Greater than Four Months
250 -
s00 | 192
155 = 198 10 148
100 -
5o 45
14 11 12 9 18 5
0 ‘
Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07
B Total O >= 4 Months
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Department of Public Safety and
Correctional Services (DPSCS)

Reducing Overtime Expenditures

The Division of Correction saved $2.9 million dollars in overtime
in the second half of fiscal year 2007 by closing the House of MARYLAND
Correction. The Division projects it will save at least an additional
$3 million in the next fiscal year.

FY07 Average and Actual Overtime Spending Per Pay Period
All Division of Correction Facilities
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BayStat
Process

BayStat tracks efforts across the state to improve the health of
the Chesapeake Bay. Meetings offer opportunities to evaluate

BA
oIAl

CHESAPEAKE

progress and identify areas for collaboration.

About BaysStat
The State of Maryland implements many bay-related programs.
Initizlly, BayStat will tackle the 39 programs iderntified in the
Tributary Strategies designed to meet our nutriert and sediment
reduction goals. These include & wide wariety of agricutural best
management practices, improvements to point sources (such as
upgrades to waste water trestment plants), runoff from urban

P TR N

R do PRI P

[ ]
[ ]
Thete ate several keystones to the Bay Restoration. To be
effective, programs must reduce the amounts of pollution
flowving into the Bay, particularly nitrogen, phosphorus and °
setiment: Executive Order
In marvy ways, this is key to restoring habitat, as nutrients are BayStat Fact Sheet °
decreased, oxygen goes up and habitat improves. However, Press Releases
wwe must also focus on the physical habitat by increasing
wetlandzs, providing increased riparian buffer, and restoring BayStat Meetings
streams that are otherwize a source of sediment and other
; What Can You Do?
poliution.
Public Input

A Stafewide Initiative

On February 14, 2007, Governor Martin O'Malley crested
BayStat by executive order. Based on the CitiStat program
created by the Governor in Baltimore six years ago.

FREE Email Hewsletter

|Type Email Address

The State of Maryland has many programs to sccomplish these | Subrmit
goals. The intent of BayStat is to assure that each separately is
reaching its maximum efficiency and that together they
complement each ather to assure maximum overall efficiency
and effectivenzs. These programs are divided amaong four
environmertal agencies: Agricutture, Environmert, Matural
Resources and Planning, and, the University of Maryland. Each
month the agency programs are scrutinized by the Office of the
Governar and the Secretaries of the respective agencies.

Sign up nowy to receive a
monthly email nevwsletter
starting in January 2005

It iz our intert to continually update and refine this website. Az a

BayStat Agencies Include:

Department of Agriculture
Department of the Environment
Department of Natural Resources

Department of Planning

19



Conservation Reserve
Enhancement Program
(CREP)

Refocused the CREP program to increase its effectiveness and CHESAPEAKE -v"'""

utilization. Applied to USDA for revitalized program. —‘—

Annual CREP Enrollment (acres)
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Cover Crops

As one of the most cost effective Bay restoration f
programs, BayStat identified the need for: CHESAPEAKE

Cover Crop Program Applications -

limited cover crop

1.800 resources.
1,600 -
1,400 - * Increased state
1,200 - investment in time
1,000 - to deal effectively
800 - with the problem.
600 -
‘2188 | |_i_‘ |_I_‘ m » Possible legislative
0 | | | | | | solution to directing

a portion of the Ba
Q/QQQ S ,Lo& qub 5§>°b‘ :LQQ(O @0@ RSstoration Fund t())/
3 S S S s S S cover crop
implementation in
emergency situations.

@ Received B Approved O Paid
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Program Open Space
Targeting
Established new, targeted criteria for state land purchases with Program

Open Space funds. The new criteria make sure that the program is driven by
measurable, annual targets.

Rank individual parcels within
priority areas

Parcel Scoring Criteria
« Contiguity with other habitat
+ Rare species

+ Aquatic life hotspots

« Water quality protection

Parcel Rank

-High rank

Medium rank
Low rank

| | Protected Lands
— Rivers/Streams




Geographic Information Systems
(GIS)

Creation of a statewide parcel map and creation of a GIS layer with data
for BMPs and other agricultural data.

MPV Parcels with Tax Map

|
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baltimoresun.com

O'Malley installing StateStat

Statistics-based management is coming to Md. government

By Justin Fenton

Zun repotter

February 12, 2007

StateStat -- a vaniation of the acclamed, statistics-based government management program that Gov. 1ar
O Mlalley developed while mayor -- 12 comung with him to Annapolis, and with it, the sort of brweekly mee
that subjected Baltimore officials to stiff questioning over everything from rising overtime pay to unfilled pod

Public policy experts and officials across the country have called O'Malley's development of CitiStat a shin
example of government efficiency realized, worleers have compared it to facing the Spamsh Inqusiton.

"Chur new secretaries will be given a crash course at the nest Cabinet meeting," O Mlalley said with a wink
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for a revenue-finding mission that will likely end with increased taxes.

o tho onvgrnor”

Governor's symbolic start to reducing Maryland's $1.4B deficit
17, 2007 by Dori Berman

With a backdrop of cars featuring "for sale” signs, Gov. Martin O'Malley Wednesday launched his sales pitch
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Jessup's Doors Slam Shut for Good
Gow, ONWalley Calls Factlity's Closure 'Step One' In Fiang IMarvland's Troubld

By John Wagner and Rosalind 3. Helderman
Washington Post Staff Wiiters
Tuesday, March 20, 2007; BO1

Maryland Gov. Martin ONfalley strolled confidently alongside a three-story-tall
each barely large enough to contan the rusting metal bed frame attached to the
and the tiny sink.

For decades, prizoners packed mto these 6-by-9-foot spaces had been respon
another and on the officers guarding thetn. But vesterday, at O Malley's order, 4
at Jezsup was finally empty.

"WWe're better than this as a people,” OMalley (D) zaid az he formally closed th
meamum-secunty prison. "Today's a lustoric day because our state governmen
own responsibility. . For vears and years, this facility, which predates Alcatry
obsolete.”

The event, which drew a throng of reporters, had a celebratory feel as the new
fve weeks of secrecy that led to the last of the prison's 842 mumates being trans

Since his Movember election, O'Malley has repeatedly said that the state's troul

Correction, widely considered MWaryland's most dangerous, was "step one,” O'1
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Reporters Notebook: StateStat debuts, but only a little at a time

The guv promised his StateStat program weuld bring moere accountability, but apparently only in mea

Thursday momng, the guv mvited the Annapolis press corps to witness s Caly

ervices to look for efficie

Fosted on September 18, 2007

AMNHAPOLIS (September 18, 2007) — Last Wednesday,
Gevernor Martin O Malley oficially laumched Maryland's BayStat
website: wrwnw baystat maryland gov . The Gevernor's office calls
BayStat an mnovative new tool that will afford citizens greater,
more mumediate access to nformation on the health of
Chesapeake Bay and tts tnbutanes, and the status of related State
programs and decision-making,

"We designed BayStat to help us better coordinate, track, target -
and ultirnately irnprove—our statewide restoraton eforts,” said
Governor Martin OMalley. “This new website takces State
accountabaity to a new level, brngng transparency to the business
of restoning the Bay by affording our citizens access to candid
mierpretations of the Bay's health and the effectivensss of the
programs that address 0®

Whale sl mn itz wnfancy, data about water quabty, nutnent and
sedunent loads, baohe mtegnty, Bsh species, wetland: and forest
buffers are already avadable through the webste, and
enhancements are bemg made Jdaily

"The site will provade oihizens access to much of the same data we
use to evaluate Stabe achwibies and momtor setbacks and
successes,” said Dave Goshorn, Director of the Marvland
D-:pau‘mmt of Matural Eesources Office of Sustamabilsty and the

Marvland -aunches BavStat Website
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For More StateStat

To learn more about Governor O’Malley’s
StateStat Program, visit the State of
Maryland’s website:

www.state.md.gov/statestat

The site includes additional background
Information, report links, and StateStat
news stories.
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Governor Martin O’Malley
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